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Clinic and Urgent Care Relocation
Springfield, Oregon

Completion: August 2008

FAST STATS

e Relocate 10 clinical departments and an Urgent Care unit from two locations in Eugene, Oregon
to a new 5-story medical pavilion located on the Peace Health Riverbend Campus in Springfield,
Oregon

e 35 physicians, 140 exam rooms, |10-day surgery procedure rooms, Emergency Care Unit and
over $30 million in equipment moved over a 5-day period

e Perform the business relocation without interruption of services to the community

¢ In addition to providing relocation services, Lile received, warehoused, delivered and installed
over $5 million of newly purchased medical and office equipment

Overview

Lile’s Business Relocation Services Division was approached by Peace Health Medical Group to
assume responsibility for a complex move. An out of state contractor’s failure to meet moving
dates meant that Lile was the only local company with the ability to scale to the size of the
relocation. With less than 30 days notice, Lile’s team of relocation specialists developed a plan for
relocating 10 clinics and the Urgent Care unit from the University District and Willamette Street
locations to the newly constructed five-story Pavilion at the Riverbend Campus in Springfield,
Oregon. The relocation was highly visible in the community, and it was critical that the move be
completed within the time frame the customer had established and with no interruption in services.

Lile set up a transition team with Peace Health team leaders to collectively develop a phased
relocation with established start and completion times for each clinic. Time critical equipment and
employees were relocated using dedicated trucks working within the larger structure of the phased
moves. To meet the timeline required by Peace Health, Lile’s Business Relocation Division
leveraged crew and moving equipment from Lile’s regional branches in Oregon and Washington.
The Urgent Care move was the last phase of the relocation and was performed in a six-hour
period between 10:00 PM and 4:00 AM.

Lile’s web-based warehousing and inventory management services were utilized for receiving and
warehousing of medical equipment and office fixtures for the Pavilion. Prior to the move-in date,
Lile delivered and installed these items into the building and coordinated with the vendors and
purchasing managers to sign off on delivery and installation.

Whether it is a small office move or a complex, multi-site, large office move with sensitive
equipment, Lile’s Office and Business Relocation services are your trusted source for on-time and
on-budget moves. Our job is to take care of your move so you can focus on your business.
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